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BUSINESS UPDATE ONLY - NON-MATERIAL INFORMATION

IRD IN-VEHICLE-SYSTEMS SALES SURPASS 1500 UNIT MILESTONE

December 20, 2004 — With the delivery and installation of their 1500" Driver and Fleet
Management System this month, IRD has increased revenues in this market by over
250% in the last year. This reflects a quick return on their development investment in
more highly functional and integrated vehicle management solutions utilizing state-of-
the-art wireless RF, cellular communication and GPS technologies in conjunction with
the basic on board computer system provided through their exclusive partnership with
Siemens VDO Automotive. With the expansion of their Driver and Fleet Management
Systems to provide data transfer options using GSM, CDMA and 802.11b in addition to
manual data keys, IRD has also tripled their customer base in less than 12 months.

IRD continues to utilize a targeted vertical market strategy to deliver solutions to key
customers in the forestry, oil and gas and occupational (solid waste, street sweepers
and site preparation equipment) vehicle industries in North America. With the addition
in early 2005 of automated driver logs, expanded driver identification and security
options, a remote data recovery solution using satellite communications and the ability
to directly capture information from J1708, J1939 (CANbus) and J1850 (OBDII) vehicle
data buses, IRD expects to realize significant growth in this business initiative for the
foreseeable future. In addition, with the ongoing expansion of our distribution and VAR
sales channels, IRD’s customer base is also expected to continue to increase in 2005.

IRD provides service support across North America through a service partner network.
For more information concerning IRD Driver and Fleet Management System solutions,
please contact Mr. Tony Reynolds, Fleet Sales Manager at tony.reynolds@irdinc.com or
540 955 9051. For more information concerning our product and system offerings, visit
our website at www.irdinc.com

IRD is a highway traffic management technology company specializing in supplying products and
systems to the global Intelligent Transportation Systems (ITS) industry. IRD is a North American company
based in Saskatoon, Saskatchewan with sales and service offices throughout the United States and
overseas. Private corporations, transportation agencies and highway authorities around the world use
IRD's products and advanced systems to manage and protect their highway infrastructures.

IRD is listed on the TSX — trading symbol — IRD

www.irdinc.com



